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ABSTRACT:  This study aims to determine the effect of headmaster leadership and teacher competence on 

work motivation and its implications on teacher performance. The analysis used a quantitative descriptive 

method with a population of 3,631 consisting of all teachers in Merangin Regency, Jambi. With sample data 

totaling 250 teachers according to the SEM requirements. The conclusion of the study: (1) there are positive and 

significant effects of all the variables: principal leadership, competence, and work motivation on teachers' 

performance. (2) there are the positive and significant influence of variables of principal leadership and 

competence on teachers to work motivation.  The results show that performance improvement can be by 

improving and changing the leadership style of school principals, increasing the provision of teacher work 

motivation with a variety of motivational choices. The suggestions are: (1) The leadership of the school 

principal should act as a motivator. (2) The school principal should be able to act as problem solvers. (3) The 

school principal should be able to act as a resource allocator. (4) The school principal to be able to create 

working conditions better. (5) The efforts to improve the teacher's performance can be through increasing 

teachers' work motivation, provision of teacher, competence, and the dimensions of competence are the skills 

and abilities of teachers. 
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I. INTRODUCTION 

Bureaucracy is the backbone in running the wheels of government, development, and community 

programs and power. The main tasks of the bureaucracy are providing optimal services to the community and 

carrying out everything that enhances the implementation of the tasks of government, development, and society 

by achieving the targets set. For this purpose, the realization of good governance (Good Governance) and clean 

government) becomes a necessity. Many problems are f in our bureaucracy in implementing Good Governance 

and Clean Government. Problems - problems that include the recruitment system, career, promotion and 

transfer, the clarity of the basic tasks and functions (TOR), the quality of human resources, poor performance, 

orientation values of behavior and culture that does not appreciate the achievements, less discipline, welfare, not 

enforcing rewards and punishment, wasteful, and slow bureaucracy. 

Factors that can affect a person's performance are very complex. Moreover, these factors include 

training and work experience, education, personality attitudes, organizations, leaders, social conditions, 

individual needs, physical conditions of the workplace, abilities, work motivation, and so on. Ability and 

motivation are factors that interact with the performance. Someone's ability can e determined by skill and 

knowledge. Previous studies conducted by several other research them by [1], [2], [3], [4], [5], [6], [7] and [8], 

wherein the test results, they concluded that the variables of leadership, complete the contents and work 

motivation have a positive influence on performance. 
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II. LITERATURE REVIEW AND HYPOTHESES 

 

2.1. Literature Review 

Leadership, according to Simonton, is the success of leadership is not only influenced by nature (trait) 

but by several functions of the following factors, such as talent, right place, and time. Leadership is a set of 

characteristics used by leaders to influence subordinates [9]. Leadership style is the ability of a leader in 

directing, influencing, encouraging, and controlling subordinates to be able to do work on their consciousness 

and voluntarily in achieving specific goals. The success and failure of a company or organization s determined 

by leadership, a valid form of leadership will have an impact on the progress of the company or organization in 

facing challenges and changes that occur. The nature of a leader is very influential in the leadership style to 

determine the success of being a successful leader.  Moreover, the personal abilities of the leader are essential. 

Personal ability in question is the quality of someone with various characteristics, temperament, or 

characteristics in it [10]. A consequence that may arise from the existence of a wrong leadership style is a 

decrease in employee performance, which will have an impact on the total decline in company performance. 

Among the factors that affect performance are human resource competencies. Wibowo defines 

competence as an ability to carry out or carry out a job or task based on skills and knowledge and by the work 

attitude required by the job. [11]. Mathis mentions five essential characteristics of competence, namely: (1) 

motive is an impulse or action towards a particular goal, (2) traits, are physical. Respondent characteristics that 

are consistent with the situation and information, (3) Concept self ( self-concept ) or u feed behavior, values and 

personal impressions person, (4) knowledge ( knowledge ), is information about a person who has a field of 

substance-specific, and (5) Skills ( skill ), the ability to perform the tasks and certain mentality. [12] 

The next factor that can affect employee performance is work or lack of motivation at work, or the 

result of a job is unsatisfactory. Employees need to pay more attention to the tasks performed to achieve 

organizational goals.   With high work motivation, employees will work harder in carrying out their work. 

Conversely, with low work motivation, employees do not have morale, give up quickly, and have difficulty in 

completing their work [13]. 

Motivation is a condition or energy that drives an employee to achieve the organization's organizational 

goals. Mental attitudes of employees who are pro and positive towards work situations strengthen their 

motivation to achieve maximum performance. Work motivation is to direct the strengths and potentials of 

subordinates to want to work together productively to achieve and realize the intended goals [14]. 

Wang further argues that Motivation is a personal condition in someone who encourages the desire of 

individuals to carry out certain activities to achieve goals. The motivation that is in a person is the driving force 

that will manifest a behavior to achieve the goal of satisfaction. Motivation is a process that contributes to 

determining the intensity, direction, and perseverance of individuals to achieve goals. Motivation is the effort 

that exists within a person in meeting his needs to achieve organizational goals. [15] 

Performance is the work performance or actual achievement of someone. Performance is the quality 

and quantity of work achieved by an employee in carrying out his function following the responsibilities given 

to him. Performance is the result or overall level of success of a person during a specific period in carrying out 

the task compared with various possibilities, such as work standards, targets, or targets [16]. 

Lukito stated that the performance basically what employees are doing or not doing [17] Performance 

management is all activities carried out to improve the performance of a company or organization, including the 

performance of each individual and workgroup in the company. Employee performance is an action that 

employees in carrying out the work performed by the company. Performance in carrying out its functions is not 

independent but is always related to employee job satisfaction and the level of appreciation given, and 

individual skills, abilities, and traits [14]. 
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2.2. Research Conceptual Framework 

 
Figure 1. Research conceptual framework 

 

2.3. Hypothesis 

H1: Principal leadership significantly affects work motivation                             

H2: Competency significantly affects work motivation                                      

         H3: Leadership significantly affects teachers’ performance                            

H4: Competence significantly affects teachers performance                           
 

H5: Work motivation significantly affects teachers’ performance                            

 

 

 
III. RESEARCH METHODS 

3.1. Population and sample 

The sample in this study was taken or determined proportionally random sampling. The number of 

samples used following SEM criteria, the number of samples is at least five times the number of indicators, [18] 

so that a sample of = 250 s obtained. 

 

 

3.2. Data collection technique 

The data collection method used in this study is a questionnaire method. The questionnaires are valid 

and reliable before being used to retrieve or collect data. The validity and reliability test meet the requirements 

as an instrument for collecting data so that the data obtained is not biased.
 

 

 

IV. RESEARCH RESULTS AND DISCUSSION 

4.1. Research result 

The structural model analysis predicts the relationship between variables or hypothesis testing. Based 

on the results of the structural model analysis with LISREL, the results of the calculated t coefficient and the 

regression coefficient model of the structural equation model remade in Figure 2. 
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Figure 2. Structural Model Path coefficient results 

 

 

Table 1. The results of the path coefficient, t arithmetic, and P values 

 

Hypothesis Proposed Hypothesis Decision Rule Result Conclusion 

1 
Principal leadership significantly  

affect work motivation 

t-value ≥ 1.96 3.10 Accepted 

2 
Competency  significantly affect 

work motivation  

t-value ≥ 1.96 2.76 Accepted 

3 
Principal leadership significantly  

affect work performance 

t-value ≥ 1.96 1.97 Accepted 

4 
Competency significantly  affect 

work performance  

t-value ≥ 1.96 2.78 Accepted 

5 
Motivation significantly  affect work 

performance 

t-value ≥ 1.96 7.81 Accepted 

 

 

4.2. Discussion 

The first hypothesis shows that there is positive leadership to the teacher work motivation at Merangin 

District, Jambi district, with a value of t arithmetic 3.10 ≥ 1.96. So that efforts that can be made by the school 

management in Merangin District, Jambi, to increase teacher work motivation are through increasing or 

changing the principal's leadership style, so that teacher motivation is increasing. The test results are in line and 

support the findings of previous research, such as [1], [2], [3], [4], and [5], which generally produce findings 

that leadership has a positive effect on work motivation. 

The result of hypothesis two shows that both are a positive influence on work motivation and 

competence of teachers at Merangin District, Jambi district, with a value of t count of 2.76 ≥ 1.96. So that the 

next effort that can be made by the existing school management in Merangin District, Jambi, to increase teacher 

work motivation is through increasing teacher competence, it is expected that teacher motivation will increase. 

The results of the tests are in line and reinforce the findings of previous studies conducted by several researchers 

such s: [5], [8], [6], [7], which generally results in findings that competence has a positive effect on work 

motivation. 

Hypotesting three shows there is a positive influence on the performance of teacher leadership 

Merangin District, Jambi district, with a value of t arithmetic 1.97 ≥ 1.96. So that the next effort that can be 

made by the school management in Meran gin District, Jambi, to improve teacher performance is through 

increasing teacher competency, so that teacher performance to improve. Results of testing an aligned and 

reinforce the findings of previous research conducted by b some researchers such as [4], [5], [3], [2], which 

findings that the leadership has a positive influence on performance. 

Hypothesis four testing shows there is an influence positively on the performance of teachers' competence 

Merangin District, Jambi district, with a value of t arithmetic 2.78 ≥ 1.96. So that efforts that can be made by the 
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school management in Merangin District, Jambi, to improve teacher performance through increasing teacher 

competency, so that teacher performance is increasing. The test results are in line and strengthen the findings of 

previous studies conducted by several researchers, such as: [5], [8], [6], [7], which generally results in findings 

that competence has a positive effect on performance. 

Hipotesting five shows positive influence motivation to work on teacher performance Merangin 

District, Jambi district, with a value of t arithmetic 7.81 ≥ 1.96. So that the next effort that can be made by the 

school management in Merangin Regency, Jambi, to improve teacher performance is through increasing teacher 

work motivation, so that teacher performance is increasing. The results of the tests are in line and reinforce the 

findings of previous studies conducted by several researchers such as [1], [2], [3], [4], [5], [6], [7], and [8], 

which generally produces findings that work motivation has a positive effect on performance. 

 

 

V. CONCLUSION AND RECOMMENDATION 
There is a positive and significant effect of principal leadership on teacher work motivation in 

Merangin District, Jambi. The finding proves that principal leadership factor has a positive and significant effect 

on teacher work motivation in the Merangin Regency, Jambi. 

Teacher competency has a positive and significant effect on teacher work motivation in Merangin 

District, Jambi. The result of this finding proves that teacher work motivation in Merangin District, Jambi can 

be increased through increasing teacher competence. 

The principal leadership positively and significantly affects the performance of teachers in Merangin 

District, Jambi. This finding proves that leadership directly has a significant effect on the performance of 

teachers in Merangin Regency, Jambi. 

Teacher competency has a positive and significant effect on teacher work performance in Merangin 

District, Jambi. This finding proves that the improvement of teacher performance can be through efforts to 

improve the competencies of teachers in Merangin District, Jambi.  

Work motivation has a positive and significant effect on the performance of teachers in Merangin 

District, Jambi. This finding proves that to improve teacher performance in order to prioritize giving maximum 

motivation. Work motivation has the most significant effect on performance. Work motivation is an excellent 

connecting variable for leadership variants, and competence in influencing teacher performance in the Merangin 

Regency, Jambi. 

Based on the research conclusions, some suggestions are: (1) School leaders to be more able to act as 

motivators, (2) School leaders to be more capable of acting as problem solvers, (3) School leaders to be more 

able to act as Resource Allocators, (4 ) the head of the school to be able to create working conditions better, (5) 

to improve teachers performance can be by improving work motivation, provision of teacher,  and competence. 

The dimensions variable of competence that dominants are the skills and abilities of teachers. 
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